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COURSE NO. SEC - 4 (a)

STARTUP MANAGEMENT

OBJECTIVE: 
It helps the students to acquaint themselves with the special challenges of starting new ventures and 
introducing new product and service ideas. 

UNIT – I: ENTREPRENEUR AND ENTREPRENEURSHIP : 
Evolution of the Concept of Entrepreneur. Characteristics of an Entrepreneur. Distinction Between 
an entrepreneur and a Manager.  Functions of an Entrepreneur. Traits/ Qualities of Entrepreneurs: 
Types of Entrepreneurs. Role of Entrepreneurship in Economic Development. Growth of 
Entrepreneurship in India.  Problems and Development of Rural Entrepreneurship.

UNIT – II: ROLE OF SUPPORT INSTITUTIONS & MANAGEMENT OF SMALL 
ENTERPRISES: 
Entrepreneurship Development Programmes (EDPs) – Phases of EDP’s and Evaluation of EDPs.  
Institutional Finance to Entrepreneurs like Commercial Banks–Other Major Financial Institutions 
such as IDBI, IFCI, IIBI, LIC, UTI, NABARD, SFCs, SISI, SIDCs, SIDBI, and EXIM Bank and 
venture capital firms. Role of Small Enterprises in Economic Development. Ownership Structures, 
MSME act.
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